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• The 3,039 hospital layoffs in 2025 were the 

highest since 2021 and 39% above the 6-year 
average. 

• Layoffs in 2025 often occurred at vulnerable 
hospitals caring for underserved populations, 
including rural hospitals, hospitals with negative 
operating margins, and hospitals serving a high 
proportion of patients with Medi-Cal

Economic Impacts to Hospitals and Communities from 1/1/25 to 9/30/26

Announced Hospital Layoffs: 4,911
Total Jobs Lost (Including Those Supported in the Community): 9,452

Complete Hospital Closures: 1
Announced Hospital Bankruptcies: 3

Key Service Line Discontinuations Outside of 
Hospital Bankruptcies and Complete Closures:

9 (Burn, Gender Affirming Care, General Acute 
Care Services, L&D, Pediatrics)

Historical Context From Worker Adjustment and Retraining Notifications (WARNs) , 2021 - 2025

Source: California Employment Development Department. Hospitals are required 
to provide WARNs of layoffs of 50 or more employees within a 30-day period 
regardless of the percent of workforce affected.
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